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The Midwest Partnership Development 

Corporation held its annual dinner 

meeting on January 29th at Lake Pano-

rama National Conference Cen-

ter.  Nearly 100 investors and economic 

development supporters from Adair, 

Guthrie and Greene Counties attended 

the event, which featured a social, din-

ner, and business meeting.  The guest 

speaker was Brett Dolan, radio an-

nouncer for the Houston Astros major 

league baseball team.   

 

White summarized project activity over 

the past year.  He mentioned that the 

organization has achieved its three-year 

goals as far as number of businesses 

assisted and new tax base added, and is 

70 percent towards its goal of job crea-

tion going into 2009, the third year of 

the plan.  

White credited all partners working to 

support these projects and for helping 

make west central Iowa an attractive 

place to do business. 
 

Dolan spoke of how he came from Ca-

sey, Iowa to a professional baseball 

team announcer in Houston, Texas. 
 

Dolan said that it was not easy for him 

to become who he is today, but he 

never gave up.  He went out and net-

worked with anyone and everyone.  He 

sent tapes to announcers who agreed to 

help Brett, and the ones to help him 

become a better announcer were the 

ones who criticized his work.  This ef-

fort and hard work was uncomfortable 

at times, but Brett paid the price and 

eventually saw results.  Dolan encour-

aged attendees to likewise ñDream Big, 

and Refuse to Give Up.ò 

 

Dolan commended the hard 

work of all three counties to 

keep one another strong in both 

good and challenging eco-

nomic times.  Just like base-

ball, all the key players need to 

work together as a team.   

http://www.zwire.com/site/news.cfm?brd=2020
http://www.iowadevelopment.com
http://www.iowadevelopment.com
http://www.lakepanoramanational.com/
http://www.lakepanoramanational.com/
http://www.lakepanoramanational.com/
http://houston.astros.mlb.com/hou/team/exec_bios/broadcaster_dolan_brett.html
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 PRIDE ESTABLISHES RLF FOR   
MAIN STREET REVITALIZATION AND SMALL BUSINESS 

The Panora Regional Industrial Development Enterprise (a.k.a. PRIDE) established a revolving loan fund (RLF) within 

the last year with the help of the USDA Rural Development, Guthrie County Foundation, and their internal resources. 
 

The loan funds serve to assist businesses in two ways: 
 

1) Panora Downtown Loan Fundðrenovate building exteriors in the Panora Downtown Historical District 

2) Help small businesses to grow and expand their operations (in Panora proper, arterial commercial district, and sur-

rounding service area) 
 

The City of Panora has also approved a rebate program applicable to properties within the Historic Downtown Business 

Commercial District.  The rebate equals 25% of the cost of improvements up to $10,000.  When coupled with PRIDEôs 

RLF program, which offers a loan for any amount, with a repayment schedule over 10 years at 3% interest. 
 

Panora is a community in Guthrie County.  The 2006 population estimate for Panora was 1,254 residents.  According to 

Woods & Poole, a total of 519,692 people reside within 50 mile radius of the Panora area.  Panora hosts larger employ-

ers such as Cargill-Kitchen Solutions, Brokers International, and Lake Panorama, and many smaller businesses as well. 
 

More information about PRIDE can be found by going to http://www.panora.org/pride.html.  The City of Panoraôs de-

sign standards for their Historical Business District can be found at www.panora.org under 

ñDowntown Panoraò and then by clicking ñHistoric Downtown Business.ò 
 

Just another example of area partners collaborating to enhance the quality of life enjoyed by 

many in west central Iowa, and helping to stimulate economic development. 

 

MANAGERS OF 62 LEADING EMPLOYERS IDENTIFY 
STRENGTHS & CHALLENGES OF BUSINESS CLIMATE 

Midwest Partnership staff and area leaders met with 62 leading employers from 2007-2008.  Those employers contacted 

for this survey were selected because they are a primary employer (i.e. have a large percentage of external sales), have a 

relatively significant capital investment in the area, larger employment base, or provide a service upon which a signifi-

cant number of businesses and/or individuals depend. 
 

A total of 42 percent of the business sectors participating in the visits were in the following categories: health care, agri-

culture, or industrial goods.   

Key findings of the report included: 
 

ß Workforce availability and presence of certain skills remains a barrier for       

       employersô ability to expand or replace positions 

ß Community satisfaction among employers is high 

ß Need to add or better understand services and entertainment options in region 

ß Many businesses lack room to expand 
 

Going forward, Midwest Partnership staff intends to work with area leaders to lobby for 

upgraded highways connecting the region to the Des Moines metro area, expand water 

capacity in certain parts of the region, and assist workers in finding workers and room to 

expand. 
 

A full copy of the report is available upon request. 

http://www.panora.org/pride.html
http://www.rurdev.usda.gov/ia/
http://www.panora.org/pride.html
http://www.panora.org
http://www.westerniowaadvantage.com/infrastructure/western_iowa_infrastructure.pdf


 Page 3 

 GREENE COUNTY BUSINESS EXPO SPOTLIGHTS 
CAREERS AND ñSOFT SKILLSò FOR STUDENTS 

         

 A total of 37 businesses participated in the Greene County Business Expo in 

February at the Jefferson-Scranton High School.  The objective of the event was 

to expose students to the diverse career possibilities in Greene County and how 

to successfully prepare themselves for the workforce.  

 

Each business/industry/school represented in the General Session (gymnasium) 

had a table in order to set up displays and lay out information.  Among the busi-

nesses who participated were:  American Athletic, B & D Manufacturing, Elec-

trolux, Peopleôs Trust and many other businesses. 

 

While businesses where representing themselves the students attended a session 

curriculum, which consisted of: 

 

 Session 1:  Applications/First Impressions 

 Session 2:  How to be Employable 

 Session 3:  How to Stay Employed 

 

Ashley Feick, who attended the event for MWP, said the event was very educational and thought it would be great if 

every community had a business expo to prepare our younger generation for the workforce world.  Feick would also like 

to thank Jefferson-Scranton High School for putting this together with great success and for inviting Midwest  Partner-

ship.  A total of 440 students participated from Jefferson-Scranton Schools, East Greene Schools, and Paton-Churdan 

MIDWEST PARTNERSHIP PARTICIPATES IN 
ADAIR COUNTY AG EXPO 

In recognition of  National Agriculture Week, the Midwest Partnership Development Corporation participated in the 

Adair County Ag Day Expo on March 16th.  The Expo was held at the Adair County Fairgrounds in Greenfield.  The 

event marks an opportunity to network and meet players in agribusiness and beyond. 
 

The event is held annually and is co-sponsored by the  following groups and organizations: Adair County Fair Board, 

Adair County Farm Bureau, Adair County Cattlemenôs Association, Adair County Corn & Soybean Association, 

Adair County Extension, Adair County Pork Producers, 

and the Greenfield Main Street and Chamber. 
 

Midwest Partnership displayed materials from both its 

organization and the larger Western Iowa Advantage re-

gion, featuring the eightïcounty areaôs backdrop. 

 

Midwest Partnership staff met a lot of people at the Expo, 

exchanging business cards and networking with other at-

tendees and exhibitors. 
 

One conversation with a job-seeker led to Midwest Part-

nership staff pointing out several avenues for searching 

for employment opportunities in the region. 
 

At left is Midwest Partnership staff Jason White, Execu-

tive Director and Ashley Feick, Assistant. 

http://www.jefferson-scranton.k12.ia.us/jshs/
http://www.americanathletic.com/Heritage/history-1.html
http://www.bdmfginc.com/
http://www.electroluxusa.com/welcome/
http://www.electroluxusa.com/welcome/
https://www.ptsbank.com/
http://www.east-greene.k12.ia.us/
http://www.paton-churdan.k12.ia.us/
http://www.agday.org/
http://www.extension.iastate.edu/adair/info/adaircountyfairinfo.htm
http://www.iowafarmbureau.com/county/default.aspx?ctyid=1&ctyname=
http://www.extension.iastate.edu/Adair/
http://www.greenfieldiowa.com/
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TAA GRANTS AVAILABLE TO HELP  
BUSINESSES THROUGH DOWNTURN  

Trade Adjustment Assistance (TAA) is a U.S. Department of Commerce program designed 

for manufacturers adversely affected by imports. This program offers 50/50 cost sharing of 

projects aimed at improving a firm's competitive position, up to a total of $150,000 in pro-

jects with a maximum TAA cost share of $75,000.   
 

Smaller projects of up to $30,000 can receive a cost-share of 75/25 with TAA picking up 

the 75 percent as a grant. 
 

The amount the program can cost share is dependent upon the demand on program, funding 

level and company size and sales. Funds are applied toward the cost of consultants, engi-

neers, or other outside professional service providers a firm chooses to implement projects. 
 

Sample eligible projects include: Manufacturing (e.g. ISO Preparation and Certification, Operations Analysis), 

Marketing (e.g. Market Research, Website Development), Information Technology (e.g. Office Automation, Inte-

grated  Manufacturing Systems), Financial and General Management (e.g. Debt Restructuring, Strategic Planning). 
 

To qualify, a manufacturing firm must have lost some domestic business to imports, and experienced sales and em-

ployment declines over the last two years. 

 

Interested firms should contact their local Trade Adjustment Assistance Center (TAAC) to get started with an ap-

plication.  A TAAC professional will initially assess eligibility and prepare an application on a firmôs behalf.  For 

additional information and a list of TAACs, visit taacenters.org or call MWP office at (515) 523-1262. 

 NEW MARKETS TAX CREDIT OFFERS  
BIG INCENTIVES TO BIG PROJECTS 

The New Markets Tax Credit (NMTC) Program permits taxpayers to receive a credit against Federal income taxes 

for making qualified equity investments in designated Community Development Entities (CDEs). Substantially all of 

the qualified equity investment must in turn be used by the CDE to provide investments in low-income communities. 

The credit provided to the investor totals 39 percent of the cost of the investment and is claimed over a seven-year 

credit allowance period.  
 

In each of the first three years, the investor receives a credit equal to five percent of the total amount paid for the 

stock or capital interest at the time of purchase. For the final 

four years, the value of the credit is six percent annually. In-

vestors may not redeem their investments in CDEs prior to 

the conclusion of the seven-year period. 
 

In the MWP region, only eastern and western Greene County 

projects are eligible to receive grant assistance through a 

CDE.  A $30 million project, for example, could receive up to 

$3 million in help through the NMTC program.  The commu-

nities affected are Scranton,  Grand Junction, Churdan, 

Dana, Paton, and surrounding unincorporated territory. 
 

Likely CDE sources are the Iowa Business Growth Company 

and for general projects or Rural Development Partners for   

ag-related projects. 
 

http://www.taacenters.org/
http://www.taacenters.org/mwtaac.asp
http://www.cdfifund.gov/what_we_do/programs_id.asp?programID=5
http://www.iowabusinessgrowth.com/
http://www.agventuresalliance.com/rdp.html


 Page 5 

FEDERAL ECONOMIC STIMULUS PROVIDES MORE 
SUPPORT FOR ECONOMIC DEVELOPMENT PROGRAMS 

The federal government passed a stimulus package in February for purposes of economic recovery.  While Iowa leaders 

are still learning about Iowaôs share of the funds, a few programs known at this time are as follows: 
 

§ Production Tax CreditðExtends the placed-in-service date for wind facilities for three years (through December 

31, 2012). The bill would also extend the placed-in-service date for three years (through December 31, 2013) for 

certain other qualifying facilities: closed-loop biomass; open-loop biomass; geothermal; small irrigation; hydro-

power; landfill gas; waste-to-energy; and marine renewable facilities.  
 

§ Qualified School Construction BondsðCreates a new category of tax credit bonds for the construction, rehabilita-

tion, or repair of public school facilities or for the acquisition of land for construction of public school facilities.   
 

§ Expand work opportunity tax credit for disconnected youth and unemployed, recently-discharged veteransð

Under current law, businesses are allowed to claim a work opportunity tax credit equal to 40 percent of the first 

$6,000 of wages paid to employees of one of nine targeted groups. The bill would create two new targeted groups of 

prospective employees: (1) unemployed veterans; and (2) disconnected youth (age 16 to 25 without regularly em-

ployment or attending school) 
 

§ Broadband Deployment Grant ProgramðProvides funding until September 30, 2010 for competitive grants to 

increase broadband deployment in ñunserved and underserved areas,ò to expand public computer center capacity and 

encourage sustainable broadband adoption.  
 

§ USDA Rural Utilities ServiceðProvides funds for loans, grants, and loan guarantees for open access broadband 

infrastructure projects that serve rural areas primarily. 

 

Assistance is also available for energy efficiency, and for communities to expand/enhance water and wastewater capa-

bilities.     

 WESTERN IOWA ADVANTAGE REPRESENTED   
AT LEGISLATIVE ñGROW IOWA DAYò  

 

The county and multi-county economic development organizations comprising Western Iowa Advantage (WIAD), in-

cluding the counties of Adair, Audubon, Carroll, Crawford, Greene, Guthrie, Ida, and Sac Counties were at the Iowa 

State Capitol on February 4th.  The group was representing WIAD at the Professional Developers of Iowaôs annual 

ñGrow Iowa Dayò.   
 

PDI was established in 1973 as an organization of economic development professionals working to grow and develop 

Iowaôs economic base. PDIôs more than 350 members come from a variety of disciplines: county and regional develop-

ers, community developers, utilities, legal and financial firms, universities, community colleges, engineering and con-

struction firms, and railroads.   Midwest Partnershipôs Executive Director is on the Board, Executive Committee, and 

serves as Legislative Committee Co-Chair of PDI. 
 

The core issues involved in PDIôs legislative agenda are: 
 

Ý Oppose any efforts to weaken Tax Increment Financing (TIF) 

Ý Protect Iowaôs Right to Work status 

Ý Preserve  effective tax credits such as Enterprise Zones and the 

High Quality Tax Credit program 

Ý Reform Iowaôs Property Tax system 
Ý Ensure worker training and retraining programs are funded 

Ý Invest more funding in rail and highway finance 
 

Western Iowa Advantage also 

brought a poster board show-

casing TIF successes in Orient, 

Greenfield and Fontanelle. 

http://www.westerniowaadvantage.com
http://www.pdiowa.com
http://www.iowalifechanging.com/Business/tif.html
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SMITH AND WEDEMEYER JOIN ORGANIZATION,  
CAREY RE-ELECTED AS PRESIDENT 

 

Two area leaders joined the Midwest Partnershipôs board of directors at  the organizationôs Annual Meeting in Janu-

ary.   

 

Matt Wedemeyer is a real estate sales agent for Wedemeyer LLC near Casey, Iowa.  Matt also serves 

as an Adair County Supervisor.  Matt joined the Midwest Partnership board because he realizes that 

organizations like the Midwest Partnership are vital to the growth and development of the 

area.  When presented with the opportunity to serve on this board, Matt jumped at the chance to help 

the region thrive.  
 

Mattôs website is www.wedemeyerllc.com.   

 

Jack Smith is retired and is a community volunteer in Bayard, Iowa.  Jack is currently the president 

of the Lionôs Club in Bayard and is a former city council member. 

 

Jack joined the Midwest Partnership board for several reasons, but the main reason was that the 

White Rock Conservancy will bring economic development to the area.  Jack is a big supporter of 

economic development.  Jack also wanted to help provide the community of Bayard with enhanced 

representation of Bayard, Iowa & Guthrie County by joining the Midwest Partnership board. 
 

Both gentlemen will serve an initial 3-year term. 
 

Additionally, Mike Carey was re-elected as Midwest Partnership board president.  Carey is serving his fourth year as 

the organizationôs leader.  Also, Warren Varley (Vice President), Sid Jones (Treasurer) and Norm Fandel (Secretary) 

were re-elected to their posts and will serve a one-year term.   

BE APPOINTED TO A  
STATE COMMISSION 

BUSINESS RECRUITMENT 
ACTIVITY 

The west central Iowa region needs your help! 
 

One way to help our area thrive is to fill one of the 

hundreds of state commission posts appointed by 

Governor Chet Culver. 
 

Boards and commissions are responsible for advis-

ing the Governor and Lt. Governor, the legislature 

and state agencies.  
 

Governor Culver and Lt. Governor Judge appoint 

members to more than 160 boards and commis-

sions as openings become available. If you are in-

terested in becoming a member of a board or com-

mission, please download the Gubernatorial Ap-

pointments Resume. If you are interested, please 

look at the list of boards and commissions. 
 

A link to the application can be found at: http://

openup.iowa.gov/boards/bc-resume.pdf. 

 

The Midwest Partnership Development Corporation is responsi-

ble for collecting and responding to potential business leads 

which may be a good fit for the area.  These leads usually come 

in one of four ways: 
 

1) Western Iowa Advantage 

2) Iowa Department of Economic Development 

3) Electric utility partners 

4) Internal leadsðrelationships with business contacts that we 

or our area partners have formed on our own 
 

Through March 10th, Midwest Partnership was working with 

nine ñsignificantò (involving considerable jobs and/or tax base) 

external leads or projects.  A total of five of these business con-

tacts were classified as ñleadsò, meaning that we have ex-

changed information with these businesses, though they are 

keeping their options wide open right now. 
 

Four of the nine contacts are classified as ñprojectsò, meaning 

that these businesses are actively looking to locate somewhere 

in the Midwest Partnership region, but maybe have several loca-

tions or communities on their ñshort listò.   

http://www.wedemeyerllc.com
http://openup.iowa.gov/boards/bc-resume.pdf
http://openup.iowa.gov/boards/bc-resume.pdf
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THINKING OF SELLING YOUR BUSINESS? 
ATTEND A BUSINESS SUCCESSION SEMINAR! 

Perhaps one of the most important aspects of economic development is retain-

ing current businesses.  A part of this includes helping businesses transfer own-

ership successfully.  Its always devastating to a community to lose a business, 

but especially when there is nothing to fill the empty space when the loss oc-

curs. 
 

More broadly, Iowa has more than 100,000 small businesses. Over 25% are owned and operated by people 55 and older. 

Over 10% are operated by people 65 or older and almost 600 are owned by people 80 and older. Many of Iowaôs small 

businesses have no established plan of succession. Barriers to succession planning for business owners include, confi-

dentiality, family dynamics, no clear successor, not knowing where to start and who can help.  
 

Business succession planning can take a minimum of a year, sometimes 2 to 6 years or more and because of barriers, 

many business owners start too late. Understanding business succession and the importance of planning is essential to 

sustaining the wealth of a business and the value of that business in our communities. Business owners at any stage of 

succession planning or those that want an understanding of the process for the future are encouraged to attend these suc-

cession workshops.  
 

Please encourage business owners in the west central Iowa area to visit an upcoming business succession seminar of-

fered by the Iowa SBDCs.  Just that simple step can go a long way to helping jumpstart economic development in your 

area!  Upcoming seminars include Ames on April 14 and Red Oak on April 16.  More information can be found at http://

www.iowasbdc.org/.  

NOMINATE BUSINESS FOR  
RENEW RURAL IOWA  

Do you know a business that deserves to be recognized? 
 

The Renew Rural Iowa program has a nominating process for such businesses.  Please see the criteria below and 

nominate a business today! 
 

§ A rural business/manufacturer that is making an impact in rural Iowa (preferably in a community of 30,000 or 

less population) 

§ A rural Iowa enterprise that is growing and/or showing innovation 

§ Interstate commerce or international trade capacity 

§ An interesting story of family and/or product development 

§ A participant in any aspect of Renew Rural Iowa (seminar, mentoring, funding) 
 

If you know an entrepreneur and/or business that would meet the criteria outlined above, please fill out the 

information below and submit to Sandy Ehrig, Renew Rural Iowa Economic Development Administrator at 

sehrig@ifbf.org.   

http://www.iowasbdc.org/
http://www.iowasbdc.org/
http://www.renewruraliowa.com/


 Page 8 

IOWA WORKFORCE DEVELOPMENT  
HAS FREE POSTERS 

The new "9-in-1" poster, which includes all state and federal required labor and employment law notices, is now avail-

able at no cost to Iowa employers. The poster includes all current language, including the recently revised federal Family 

and Medical Leave Act. 

 

"Iowa Workforce Development provides this all inclusive poster as a convenience for Iowa employers," indicated Elisa-

beth Buck, Iowa Workforce Development Director. 

 

The mandatory Iowa Smoke Free Air Act poster is not included in the Nine-in-One regulatory poster as the smoke free 

poster is designed to be displayed where customers can view the information.  Additional information on the smoking 

act and sample signs can be obtained at www.iowasmokefreeair.gov. 

 

Copies of the poster can be obtained from your local Iowa Workforce Development office.  To locate 

contact information for your closest office, visit www.iowaworkforce.org.  For Guthrie and Greene 

County employers, the office will be in Carroll.  For Adair County employers, the IWD office is in Cres-

ton. 

 

A Spanish language poster will be  available in the near future. 

WEST CENTRAL IOWA EMPLOYMENT REPORT 

The  Iowa Workforce Development recently came out with their revised, finalized workforce figures for year to 

date, end of year 2008. 

 

Unemployment figures were up compared to previous years, with the Western Iowa Advantage (WIAD) rate at 

3.3% at yearôs end 2007.  The earlier part of the year was more positive than the end of the year for both Midwest 

Partnership and WIAD counties, but the west central Iowa region still managed to outpace the state and national 

rates generally when it came to unemployment. 

 

Among Midwest Partnership counties, Guthrie County employed the most people, had the most people unemployed, 

but also has the largest population base among the three counties. 

http://www.iowaworkforce.org
http://www.iowaworkforce.org/region8/carroll.htm
http://www.iowaworkforce.org/region14/creston.htm
http://www.iowaworkforce.org/region14/creston.htm
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RECOGNIZING OUR  
PARTNERSô SUCCESSES 

Adair County 
 

§ Fontanelle, Greenfield and Orient named as RAGBRAI destinations for summer 2009.  Greenfield forms vol-

unteer committees to prepare for 15,000 overnight guests. 

 

§ Greenfield receives state Community Attractions & Tourism (CAT) award to build Sport Complex. 

 

§ MidAmerican Energy wind farm  officially up and running in northwest Adair County. 

 

§ Wind turbine erected at Wallace Auto Supply south of Stuart. 

 

Greene County 
 

§ Jefferson-Scranton Schools receive $25,000 from an Iowa Department of Education grant intended to repair, 

modernize, and build new schools. 

 

§ The Greene County Community Foundationôs 2008 fund drive raised more than $12,000 in charitable dona-

tions, surpassing its goal of $11,000. 

 

§ Staff members of the Greene County Early Learning Center (GCELC) recently completed training in the 

Pyramid Model for Supporting Social Emotional Competence in Young Children. 

 

§ Seventh grade students at East Greene Middle School are among more than 5,400 Iowa middle school students 

and their families who have been given the opportunity to participate in a federal program that promotes student 

academic success. 

 

§ Jefferson Airport receives FFA Grant to construct a hangar for medium based aircraft. 
 

Guthrie County 
 

§ The Raccoon River Valley Trail receives funding to finish re-paying for trail from Panora to Yale, holds auc-

tion and banquet at Lake Panorama, and trio of legislators declare trail to be ñshovel readyò. 

 

§ Highway 44 eastward from Panora to Highway 169 was approved for funding from the federal economic stimu-

lus bill. 

 

§ Whiterock Conservancy in line to receive $380,000 in grants to build trails. 

 

§ Guthrie Center High School was rated Best in Overall Academic Performance in Iowa by BusinessWeek 

magazine, receiving a perfect 10 rating. 

 

§ The Guthrie Center Utilities housing project receives nine bids for Phase I. 

 

Overlapping Counties 
 

§ Stuart Chamber presented a Downtown Improvement Plan to the City of Stuart city council which is intended 

to upgrade the main streetôs fa­ade using Tax Increment Financing (TIF) funds. 

 

§ Tower dome was hoisted atop Historic All Saints in Stuart. 

 

§ The newest business in Bayard and Adair, St. Gregoryôs, has ignited a fire of volunteerism. 

 

http://www.ragbrai.org/
http://www.visioniowa.org/cat.html
http://www.iowadevelopment.com/news.cfm?article=887
http://www.iowadevelopment.com/news.cfm?article=916
http://www.greenecountycommunityfoundation.org/
http://www.gcelc.com/
http://raccoonrivervalleytrail.org/
http://www.zwire.com/site/news.cfm?newsid=20278704&BRD=2020&PAG=461&dept_id=231738&rfi=6
http://www.zwire.com/site/news.cfm?newsid=20274320&BRD=2020&PAG=461&dept_id=231738&rfi=6
http://www.whiterockconservancy.org/
http://www.guthriecenterschools.com/
http://www.guthriecenter.com/economic_development.htm
http://www.stuartia.com/
http://www.restoreallsaints.org/how2help.htm
http://www.thesoberchoice.com/
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PLAN FOR BUSINESS SUCCESSSION 

 


